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A. Research Questions
The requirements, expectations, and desires (RED) of supervisors are important to meet as
young people graduate from college and enter a workforce where intergenerational
differences in digital communication patterns are a concern. Navigating the relationship
between supervisor and subordinate is paramount for professional success. Previous literature
led to the development of the following research questions:
● H1: As the effect of supervisor familiarity increases, so too will the effect of
communicator reward valence. (SFAM increases, CRV increases).
● H2: As the effect of supervisor familiarity increases, so too will their willingness to
comply with casually written emails (SFAM increases, WTC increases).
● H3: As formality requirements increases, communicator reward valence will have less
of an effect (FORM increases, CRV decreases).
● H4: As formality requirements decrease, willingness to comply with casually written
emails will increase (FORM decreases, WTC increases).

Design
The study used a survey design to collect data on the effect of familiarity and formality (IVs)
on communicator reward valence and willingness to comply with requests made via email
(DVs). Though it is premature to predict the nature of the relationship between each
independent variable and the dependent variables, common sense suggests that as familiarity
rises, so too will communicator reward valence, as well willingness to comply. Same too for
formality, where increases in the formality of the message will lead to increases in
communicator reward valence and willingness to comply with requests made via email.
● Independent variable 1: Supervisor familiarity (SFAM) represents how well the
supervisor knows the subordinate. Those with long-standing relationships with their
subordinate may have different RED than supervisors who are less familiar with their
subordinates.
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● Independent variable 2: Level of formality of message (FORM) represents the
supervisor’s desire or concern with the use of formal language in email exchanges.
Supervisors who score highly on formality will have more stringent expectations of
their subordinates while supervisors who score lowly on formality are not likely to be
affected by subordinate language choices.
● Dependent variable 1: Communicator reward valence (CRV) represents the value a
supervisor places on their relationship with their subordinate based on current and past
interactions. When CRV is high, it is expected that the supervisor will be more likely
to accept less formal language and to comply with requests even if they violate the
supervisor’s communication expectations.
● Dependent variable 2: Willingness to comply (WTC). The supervisor’s sense for their
willingness to acquiesce to requests made by subordinates via email. Supervisors who
are more familiar with their subordinates will likely require less formal language in
email requests and will be more likely to comply with email requests than those who
are unfamiliar with their subordinate.

B. Methods
Planned sample
● Participants will be recruited in the area surrounding a mid-level Midwestern
university. The research team will advertise in local business and community forums
seeking out those who currently hold supervisory or leadership positions in their
workplace.

Exclusion criteria
● Participants must be at least 18 years of age and currently hold a leadership or
supervisory position at their place of work.
● Participants must answer all survey questions to be included in the final sample.

Procedure
● Following Institutional Review Board approval, the current study will use a crosssectional survey design to answer the aforementioned research questions. Participants
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will include individuals over the age of 18 who currently hold a leadership or
supervisory role at work.

Participants will be recruited in the area surrounding a mid-level Midwestern
university. The research team will advertise in local business and community forums.

The survey includes 12 items related to the effect supervisor/subordinate familiarity
has on message violation valence, 10 items measuring the effect of language formality
on perceptions of expectation violations, seven items on supervisor’s willingness to
accept casual language based on communicator reward valence, and seven items that
measure the effect casual language has on a supervisor’s willingness to comply with
their subordinates requests. All items will use a Likert-scale with poles of 1-strongly
disagree to 5-strongly agree. Some items will be reverse coded and converted during
the data analysis process.

C. Analysis plan
Confirmatory analyses
The study will use inferential statistics to test the relationship between independent and
dependent variables. After the completion of data collection, the research team will calculate
composite scores for each variable for each participant (e.g. each participant’s 12 responses
on familiarity will be averaged to create the SFAM score). Regression analysis will be
conducted for each independent variable (SFAM; FORM) against all dependent variables
(CRV; WTC)
● First prediction: Increases in SFAM will positively correlate with increases in CRV.
● Second prediction: Increases in SFAM will positively correlate with increases in
WTC.
● Third prediction: Increases in FORM will negatively correlate with CRV.
● Fourth prediction: Increases in FORM will positively correlate with WTC.

Final Questions
● Data collection is underway for this project but has not been completed. After two
months of data collection, the research team will begin preliminary testings of the
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hypotheses. Data collection is expected to continue through the Spring 2019 semester
with final analysis being conducted in Fall 2019.
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Appendix A – Survey Instrument

Instructions: This survey is interested in the email messages sent between supervisors and
their subordinates. Consider the following situations for when you receive an email from one
of the people whom you supervise. Please indicate the level to which you agree with the
following statements using the scale of 1-strongly disagree, 2-disagree, 3-neutral/I don’t agree
or disagree, 4-agree, 5-strongly agree.

1. How well I know my subordinate affects what language I find acceptable.
2. How well I know my subordinate affects how I view the message that I receive.
3. An informally written email would cause me to value my relationship with my subordinate
less.
4. I would not appreciate receiving a message that is very casually written.
5. If I value my relationship with my subordinate, I might be more willing to accept when
they don’t communicate in the way I’d prefer.
6. The language my subordinates use in their emails to me does not affect how I view our
relationship.
7. I am not eager to meet with a subordinate who writes me a casual or informal email.
8. If I can, I would eagerly accommodate my subordinate’s requests if they wrote me an
overly casual email.
9. I am more comfortable with casual language from subordinates I see every day.
10. An informally written email would cause me to lose respect for a person.
11. I prefer that a person uses a formal signature or signs their name at the end of an email.
12. I appreciate when a subordinate provides a formal salutation (i.e. Dear John, Hi Emily,
etc.) when they email me.
13. I would feel comfortable receiving a casually written email from a subordinate that I do
not know well.
14. If I do not know my subordinate well, I feel that he or she should use language that is
more formal.
15. I would feel uninterested about taking time to meet with a subordinate who sent me an
overly casual email.
16. If I don’t know a person very well, I expect them to be more formal when they send me an
email.
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17. A formally written email sent from a subordinate causes me to view that person as
credible.
18. I feel that it is inappropriate when a subordinate uses language shortcuts in an email, such
as “r u” in place of “are you.”
19. I would appreciate a formally written email from a subordinate.
20. I feel that it is inappropriate when a subordinate does not begin an email with a salutation
(i.e. Dear John, Hi Emily, etc.).
21. How well I know my subordinate affects my expectations for how they communicate with
me.
22. The writing style of a subordinate’s emails should be formal in manner.
23. I would find it acceptable if people I communicate with frequently no longer include their
name at the end of their emails.
24. The way an email is written would affect my willingness to accommodate the
subordinate’s email requests.
25. A casually written email sent from a subordinate diminishes the value I hold for my
subordinate
26. I feel it acceptable for a subordinate to write a casual email.
27. Subordinates should not use inappropriate words (i.e. cussing) when emailing their
supervisors.
28. I would eagerly accommodate my subordinate’s needs if they were requested by a
formally written email.
29. I would view a person negatively if they sent me an overly casual email.
30. I might judge a person more harshly for using overly casual language if we are not
familiar with each other.
31. I don’t like when my subordinates use too casual of language.
32. It is more acceptable to use casual language if we have been working together a long time.
33. I feel that it is acceptable for a subordinate to write a casual email if I know that person
well.
34. If I do not know a person very well, I prefer that they sign their name at the end of their
email.
35. A casually written email would not affect my willingness to comply with a subordinate’s
request.
36. I would not take the time out of my day to meet with someone who wrote me poorly
written email.

